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Executive Summary 

 

This report offers an in-depth analysis of a pivotal passage from Nichiren Daishonin’s Treatise 
on Chanting the Great Title of the Lotus Sūtra (Shō Hokke Daimoku-shō). The passage asserts 
the unique superiority of the Lotus Sutra by claiming it reveals a "secret doctrine" that 
enables the salvation of all beings, including those historically considered incapable of 
enlightenment. This includes the "evil, the stupid, women, and those without Buddha-nature." 
The analysis demonstrates that this claim is rooted in a specific philosophical framework, 
inherited and reinterpreted by Nichiren, which posits the inherent potential for Buddhahood in 
all life. The report further argues that Nichiren’s seemingly relentless and often polemical 
determination to spread this teaching was not an expression of arrogance but a profound act 
of compassion. This conclusion is supported by an examination of his personal writings, his 
life of persecution as a fulfillment of prophecy, and his pragmatic approach to Buddhist 
practice, which sought to empower all people to achieve happiness and enlightenment. 

 

1. Introduction: A Passage of Profound Meaning 

 

Nichiren Daishonin, a Japanese Buddhist reformer of the turbulent Kamakura period 
(1222–1282), remains one of the most significant and controversial figures in Japanese 
Buddhist history.1 Born the son of a fisherman, Nichiren undertook an exhaustive study of the 
various forms of Buddhism prevalent in his time before concluding in 1253 that the Lotus Sutra 
alone contained the highest and most profound teachings for the salvation of humanity in the 
current age.1 This conviction led him to author numerous treatises, including the 

Shō Hokke Daimoku-shō, which provides the central focus of this report. This text articulates 



Nichiren's doctrine of chanting the daimoku, Namu Myōhō Renge Kyō—the "Great Title" of the 
Lotus Sutra.2 

The passage in question makes two fundamental claims: first, that the Lotus Sutra is uniquely 
superior because it reveals a "secret doctrine to save the evil, the stupid, women, and those 
without Buddha-nature." Second, it posits that Nichiren’s tireless effort to spread this 
teaching was motivated not by arrogance but by a deep-seated compassion. This report will 
deconstruct these assertions by analyzing the doctrinal underpinnings of universal salvation 
in the Lotus Sutra, contextualizing Nichiren's polemical style within the religious and social 
landscape of his era, and examining his personal life and writings to illuminate his core 
motivation. 

 

2. The Ultimate Vessel: Universal Salvation in the Lotus Sutra 

 

Nichiren’s claim that the Lotus Sutra is superior to all other Buddhist scriptures is not merely 
an opinion but a doctrinal position rooted in the sutra's own philosophy. The Lotus Sutra is a 
foundational text of Mahayana Buddhism, a tradition that emerged to make enlightenment 
accessible to a wider audience, in contrast to earlier, more ascetic traditions.4 The sutra’s 
central assertion is the doctrine of the "one vehicle" ( 

ekayāna), which unifies all paths to enlightenment into a single, comprehensive path to 
Buddhahood.4 This is a departure from teachings that saw the attainment of 

arhatship (individual liberation) as the highest goal, a pursuit that Mahayanists perceived as 
"selfish".4 The Lotus Sutra presents itself as a "great vessel," a vast ship that can carry a 
hundred or even a thousand passengers to the "other shore" of enlightenment, a striking 
metaphor for its inclusive nature compared to the "small boats" of other teachings.6 

 

2.2 The Philosophical Foundation: The Mutual Possession of the Ten Worlds and 
Ichinen Sanzen 

 

The philosophical core of the Lotus Sutra's claim to universal salvation lies in the T'ien-t'ai 
(Tendai) philosophical system of ichinen sanzen (three thousand realms in a single moment of 
life), which Nichiren inherited and developed.7 This principle provides the direct intellectual 
foundation for the "secret doctrine" that can save all beings, regardless of their perceived 



limitations. At the heart of 

ichinen sanzen is the concept of the Mutual Possession of the Ten Worlds, which posits that 
all ten life states—from the lowest realms of hell, hungry spirits, and animality, up through the 
human and heavenly realms to the highest states of bodhisattva and Buddhahood—are 
simultaneously present in every moment of every life.7 

This doctrine fundamentally overturns the idea, taught in other sutras, that the Ten Worlds are 
distinct, separate realms or fixed conditions of life that one can only enter through death and 
rebirth.7 The Lotus Sutra, by contrast, reveals that the world of Buddhahood is mutually 
possessed by all the other nine worlds. This means that even an individual manifesting a life 
state of hell or animality inherently possesses the world of Buddhahood and can, in response 
to the right conditions, manifest that state in their present life.7 This is the very reason the 
Lotus Sutra is considered a "secret doctrine" for those without Buddha-nature, as it reveals 
that no one is truly "without" it; it is merely latent or obscured by delusion. The existence of a 
person in a state of evil or stupidity does not represent a permanent, unchangeable spiritual 
state but rather a temporary manifestation of their life, one that contains within it the full 
potential for enlightenment. This directly refutes the traditional notion of fixed spiritual 
destinies and provides the intellectual scaffolding for the possibility of universal salvation. 

 

2.3 Case Studies in Universal Enlightenment: The Dragon King’s Daughter and 
Devadatta 

 

The Lotus Sutra does not merely present a philosophical argument for universal salvation; it 
provides powerful, symbolic case studies that directly illustrate its claims. The stories of the 
Dragon King's daughter and Devadatta are particularly significant in this regard.6 Devadatta 
was the historical Buddha Shakyamuni's jealous cousin and a figure of profound malevolence, 
often considered the most evil man on the continent of Jambudvīpa.6 The Dragon King’s 
daughter, a young girl with a "reptile's body," represents the traditionally marginalized group 
of women who, in many earlier Buddhist traditions, were thought incapable of attaining 
Buddhahood without first being reborn as men.6 

The sutra's revelation that both of these figures attain instant Buddhahood by merely hearing 
a verse or a phrase of the Lotus Sutra serves as a powerful polemical and pedagogical tool.6 
By showcasing the enlightenment of a heinous villain and a marginalized female figure, the 
sutra provides irrefutable proof of its universal power. This serves to dismantle the very 
foundations of other doctrines that limited who could be saved. For Nichiren, who wrote 
extensively about these figures, these were not just stories but a clear demonstration that the 
Lotus Sutra was the "king of sutras" precisely because it transcended all conventional 



boundaries of gender, spiritual capacity, and karmic retribution.11 Nichiren’s emphasis on 
these examples was a strategic use of the text to validate his radical claims and to show that 
the Lotus Sutra's promise of hope was not an empty one. 

The following table provides a clear comparison of the doctrinal differences that fueled 
Nichiren’s assertive critiques of other schools. 
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3. A World of Fear and Uncertainty: Nichiren's Polemic and Historical 
Context 

 

Nichiren's fervent polemical style cannot be fully understood in isolation from the historical 
context of his time. The Kamakura period in Japan was marked by profound social and 
political instability, with recurring epidemics, famines, and strife within the ruling clan.1 This 
widespread suffering was interpreted by many as the arrival of the Latter Day of the Law ( 

Mappō), a period prophesied in Buddhist sutras where the teachings would fall into confusion 
and lose their power to lead people to enlightenment.13 Against this backdrop, Nichiren 
viewed his mission not as a personal crusade but as a response to a societal and spiritual 
crisis. His attacks on other sects, such as Pure Land's exclusive reliance on "other-power" ( 

ta-riki), were rooted in his conviction that these teachings were "inferior" 11 and were leading 
the nation toward spiritual and temporal ruin.1 This causal relationship—from a perceived 
national crisis to a fierce, polemical response—explains the intensity of his rhetoric. 

 

3.2 Addressing the "Unenlightenable": The Icchantika and the Rejection of a 
Lost Cause 

 

A central component of Nichiren's polemic was his direct refutation of doctrines that limited 
salvation. The concept of the icchantika is a prime example of this.15 The 

icchantika is an "incorrigible unbeliever" who has so completely severed their "roots of 
goodness" that they are believed to have no prospect of attaining enlightenment.15 This 
doctrine, which was present in some Mahayana scriptures, represents the closest Buddhism 
comes to a notion of damnation or a lost cause.15 Nichiren's assertion that the Lotus Sutra 
saves even those "without Buddha-nature" is a direct and powerful counter-argument to this 



concept. 

This stance is a crucial marker of his radical humanism. Nichiren reframes the problem of 
"incorrigible disbelief" from a fixed, permanent state to a temporary, albeit severe, condition 
of life that can be transformed.11 By aligning himself with East Asian Buddhist traditions that 
believe all beings, even those in the lowest hells, retain the capacity to attain enlightenment, 
he rejects a fatalistic view of human potential.15 This places the responsibility of enlightenment 
back on the individual's inner potential, which can be awakened through the correct practice, 
rather than an external, unchangeable state of damnation. 

 

3.3 The Liberation of Women: Challenging a Patriarchal Doctrine 

 

The position of women in Buddhist traditions has been historically complex and often 
contested.9 While some narratives attest to the equal potential for enlightenment, others 
argue that a woman's biological form is an obstacle to full awakening, necessitating rebirth as 
a man.9 Nichiren and the Lotus Sutra fundamentally overturn this patriarchal doctrine. The 
story of the Dragon King's daughter stands as a textual testament to this liberation 6, and 
Nichiren's teachings, which he bequeathed to the "men and women of that impure age" 6, 
directly addressed and empowered women. 

Nichiren’s advocacy for women's enlightenment was not just a theological point; it was a 
socio-cultural statement in a deeply patriarchal society. By elevating women's spiritual 
potential and providing a practice (daimoku) that was not confined to monastic life, he 
created a spiritual and social movement that was uniquely inclusive for its time. His teachings 
on women’s enlightenment, along with the universal appeal of the daimoku, served as a 
powerful engine for the spread of his movement among lay practitioners, fundamentally 
challenging the monastic-centric power structures of the era.14 

 

4. From Arrogance to Compassion: The True Spirit of Nichiren's 
Relentless Determination 

 

The user query raises a critical point: Nichiren’s "relentless determination" could be perceived 
as arrogance. However, a deeper look at his life and writings suggests a more complex 
motivation rooted in profound compassion. 



 

4.1 A Life of Prophecy Fulfilled: Nichiren's Persecutions as Validation 

 

Throughout his life, Nichiren faced a series of severe persecutions, including exile to Izu and 
Sado, armed attacks, and even an attempt on his life at Tatsunokuchi.1 Rather than seeing 
these as signs of defeat, Nichiren interpreted them as a direct fulfillment of the Lotus Sutra's 
prophecies. The sutra contains a passage that foretells of "still greater persecutions" that 
would occur after the Buddha's passing.12 Nichiren argued that great Buddhist figures before 
him had not suffered in this manner and, therefore, he alone in the 2,230 years since the 
Buddha's death had "fulfilled the Buddha's words".12 

This persecution was the crucible that validated his identity and mission. The suffering he 
endured caused him to believe that he was the sole individual fulfilling the sutra's prophecies, 
a conviction that, in turn, fueled his unwavering determination and gave him the certainty to 
continue his polemics and propagation. This transforms his "relentless determination" from a 
personal trait into a mission-driven compulsion rooted in his reading of the Buddha's words, a 
sacred mission to save all people from their suffering.19 

 

4.2 The Buddhist Concept of Arrogance (Man) and Nichiren's Personal 
Admonitions 

 

The Buddhist teachings define arrogance (man) as a delusive passion, a form of spiritual 
conceit rooted in judging oneself as superior, equal, or inferior to others.20 Evidence from 
Nichiren’s own writings presents a powerful refutation of the idea that he himself was 
arrogant. He repeatedly admonished his disciples for their vanity and arrogance, sternly 
rebuking them for being "puffed up" by their own faith or achievements.20 He wrote that if 
there were any people who could not be saved, it would be "arrogant individuals," because 
such an attitude "creates gaps in your practice, which will function to destroy you".20 

This presents a crucial distinction: Nichiren's fiery critiques were not an expression of 
personal vanity but a principled stand against what he saw as "incorrect" teachings.21 He was 
not criticizing the people themselves but the doctrines that he believed were preventing their 
salvation, a core distinction that aligns with his philosophy of compassion for all sentient 
beings. 

 



4.3 The Heart of the Votary: Compassion as the Driving Force 

 

The central argument is that Nichiren's polemical style was, in fact, a form of "fierce 
compassion." He saw the spiritual complacency and uncertainty of his time as a threat to 
people's happiness. He was convinced that people were living in "fear and uncertainty about 
their fate" due to "inferior teachings" [user query]. He states his motivation plainly: "I say all 
this solely for the sake of the nation, for the sake of the Law, for the sake of others, not for my 
own sake".13 

His harsh words were a "skillful means" (upaya) 17 to awaken people to what he believed was 
the only path to genuine salvation in the Latter Day of the Law. This view reframes the tension 
between Nichiren's style and his compassion, demonstrating that for him, they were two sides 
of the same coin. His compassion was not a passive sentiment but an active, unyielding force 
directed at the liberation of all people. 

 

5. The Practical Path: Chanting the Great Title 

 

Nichiren did not simply present a philosophical thesis on universal salvation; he provided a 
practical, accessible method for all people to realize it in their daily lives. 

 

5.1 The Significance of Shōdai (Chanting the Title) 

 

The practice of chanting the daimoku, Nam-myoho-renge-kyo, is the direct, practical 
application of Nichiren's universalist philosophy.2 Nichiren taught that the phrase, which 
means "Devotion to the Mystic Dharma of the Lotus Flower Sutra," is the "essence of the 
entire sutra".3 He wrote that merely chanting the title, even without full understanding, is 
sufficient to purify oneself and attain Buddhahood.2 He uses the metaphor of a tarnished 
mirror that can be polished to reflect the essential nature of reality.11 

The simplicity of this practice is a key component of its revolutionary nature. It makes the path 
to enlightenment "easy to uphold and easy to practice" 22, making it accessible to those who 
might not have the capacity for complex scholastic or meditative practices. This pragmatic 
approach is what made his teaching so powerful and enabled it to spread beyond the 
monastic elite to laypeople, including those from all walks of life.17 



 

5.2 The Three Great Secret Laws 

 

Nichiren embodied the core principles of his teaching in what he called the "Three Great 
Secret Laws".14 These are the 

daimoku (the practice of chanting, corresponding to wisdom), the Gohonzon (the object of 
devotion, corresponding to meditation), and the sanctuary (the place of practice, 
corresponding to precepts).23 These are called "secret" because they are implicit in the Lotus 
Sutra but remained unrevealed until Nichiren’s time.23 The Three Great Secret Laws represent 
Nichiren’s concrete expression of the Wonderful Law in a form that "all people can practice 
and gain access to within their own lives".23 Nichiren's view of the sanctuary was a key point of 
departure from the priesthood's later interpretation, which located it to a specific temple, 
thereby limiting access to enlightenment.23 In Nichiren’s broader view, the sanctuary exists 
wherever the 

daimoku is chanted, democratizing the sacred and making it accessible to all.14 

 

5.3 Unlocking Buddhahood: The Four Powers of the Mystic Law 

 

The culmination of Nichiren's practical teaching is found in the concept of the Four Powers of 
the Mystic Law: the Power of Faith, the Power of Practice, the Power of the Buddha, and the 
Power of the Law.24 This framework provides a deeper understanding of Nichiren's humanism, 
as it refutes the idea of "other-power" as a sole source of salvation and emphasizes the 
individual's role in their own transformation.14 The powers of the Buddha and the Law (the 
inherent compassionate force of the universe and its governing principles) are manifested in 
proportion to an individual's own powers of faith and practice.24 This is not a passive faith in 
an external savior but an active, reciprocal process. The "secret doctrine" is not just about the 
inherent potential of life; it is about the tangible, daily work of "polishing the mirror" through 
faith and practice to actualize that potential. Nichiren's compassion, therefore, was not a call 
to a passive, fearful devotion but an empowering call to action. 

 

6. Conclusion: An Enduring Legacy of Hope 



 

The passage from Nichiren’s Shō Hokke Daimoku-shō is a powerful testament to his 
revolutionary vision for Buddhism. The analysis presented here demonstrates that the Lotus 
Sutra’s superiority, as Nichiren saw it, is based on its radical and all-encompassing inclusivity. 
This "secret doctrine" is philosophically grounded in the principle of ichinen sanzen, which 
proves that the potential for Buddhahood is inherent in all life, including the "evil, the stupid, 
women, and those without Buddha-nature." Nichiren's intense polemical style, often perceived 
as arrogant, was a form of fierce compassion, a direct and unyielding response to his 
conviction that people were suffering under teachings that instilled fear and uncertainty. His 
life of persecution, far from being a defeat, was the crucible that validated his mission as the 
votary of the Lotus Sutra, fueling his relentless determination. The lasting legacy of Nichiren's 
teaching is that he democratized enlightenment, moving it from the exclusive domain of the 
monastic elite to a universally accessible practice. He offered a revolutionary path to hope 
and happiness for all people, grounded in a belief in their own inherent, limitless potential. 
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